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Institutional Profile 

 

Executive summary 

  

Current status:  

College have 2 courses approved by All India Council of Technical Institute (AICTE) 

– New Delhi and 3 courses affiliated with Bhakta Kavi Narsinh Maheta University, Junagadh. 

In the college there are 3 courses running namely Bachelor of Computer Application (B.C.A.), 

Bachelor of Business Administration (B.B.A.) and Bachelor of Commerce (B.Com.) Institute 

have sufficient required teaching and non-teaching staff. There are 7 faculty work as an Ass. 

Pro. in B.C.A. and 4 faculty work as an Ass. Pro. in B.B.A. and 4 faculty work as an Ass. Pro. 

in B.Com. 

Vision, Mission and strategic goals 

The aim of this institute is to provide management, computer science, and 

commerce education at UG level to the aspirants who wants to be graduate in 

management and computer science and commerce. The institute also makes 

efforts for the students to develop their Leadership skill, management skill, 

communication skill and technical skill and develop skill match with industry.    

Summary of key initiatives in IDP:   

 Academic performance 

 Faculty development 

 Students’ Placement 

 Financial stability 

 Digital Infrastructure 

 



 
 

 

 

Institutional Profile 

 

1. Name of the institution: Shree K.M.Savjani & Smt K.K.Savjani B.B.A/B.C.A/  

                                       COMMERCE College 

2. Name of the Head of the institute: Zankat Himanshu V. 

3. Designation: I/c Principal 

4. Contact Details: Mob. No. 9624212579. 

                           E-mail Id :- hzankath@gmail.com 

5. Year of Establishment:       Trust: 1955 College: 1998 

6. Name of Affiliated University: Bhakta Kavi Narsinh Mehta University, Junagadh 

7. Type of Institution: Private Unaided. 

8. Location: Veraval, Gir – Somnath 

9. Programme offered: B.C.A, B.B.A, Commerce  

10. Faculty strength: 15 

11. Student demographics:  

               Total number of students: 690 

               Total number of Boys:     399 

               Total Number of Girls:    291 

               Category wise students:                                                       

                                                     OPEN:               144 

                                                     SEBC/OBC:      480 

                                                     SC students:       037        

                                                     ST students:       006   

                                                     Minority             023 
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SWOC analysis: 

Strengths: 

 1. Good track record of academic performance over the years of institution. 

 2. Education oriented policy. 

 3. Affordable education for every graduate student. 

 4. Well Qualified faculty members. 

 5. A large library with reference books and journals for computer science / Management  /  

     Commerce students 

 6. Job placement is arranged for students. 

 7. A robust environment for extension activities. 

Weaknesses 

1. Non-availability of institutional transport facility. 

2. Post-graduation course is not available. 

3. Residential facilities is not available for Teaching Staff and Non-Teaching Staff. 

4. Skill based vocational courses is not available. 

Opportunities. 

 1. Scope of opening of more UG and PG courses. 

2. Focus on collaboration with different industries for internship and placement for students. 

3. Focus on more faculties members enroll for PH.D courses. 

4. Scope for new courses which are job oriented and skill based. 

Challenges: 



 
 

1. Increase the enrollment of students in different courses from rural areas. 

2. Giving an English language proficiency to under graduate course students of college. 

3. Most of the students comfortable with vernacular languages like Gujarati and Hindi. 

4. Keeping pace with technological advancement. 

5. Lack of Motivation in faculty members for Innovation/Research fields. 

Vision, Mission and Core Values: 

Vision:  

To give a best affordable education to students. Providing a multidisciplinary and 

professional education to students of rural and semi urban students. To provide a technical skill 

and management skill to students in modern dynamic world. 

Mission:  

To provide a best education to students with core moral values. We try to make students 

more competitive with technical skill and leadership skill. We impart more core values to 

students so they can be a good citizen of our country and honest with their profession. 

Core values:  

We follow all the core values for running our institute. 

Strategic goals and objectives.  

Short Term Goals (1-2 Years). 

1. To increase the number of students in undergraduate courses. 

2. Encourage students to take difference courses from SWAYAM portal. 

3. To establish a Language lab. 

4. Promote research culture & facilities. 

5. Adopt more ICT tools for teaching. 

6. To provide a more Innovative learning methods. 



 
 

7. Promoting a best practices for IQA. 

8. To improve the academic result of Students. 

9. To arrange a more seminar on Competitive exams. 

10. To provide a free classes of CMAT exam for students to take admission in M.C.A / M.B.A.  

      courses. 

11. Increase number of M.O.U. with different industries to provide a quality internship to  

      students. 

12. Include more companies in Job placement for students. 

13. To promote an Indian Knowledge System in education culture of college. 

Medium Term Goals (3-5 years). 

1. Offering different post-graduation courses to students. 

2. To provide a 100% enabled class rooms to teach better way to students. 

3. Providing internship with more local industries. 

4. Provide a fully automated library. 

5. To upgrade the computer lab with more modern technologies. 

6. To recruit more Ph.D. holders in teaching staff of different courses. 

Long Term Goals 

1. Undergo regular accreditation of the institution by NAAC. 

2. Providing more facilities for sports, cultural and other extra-co-curricular activities. 

3. To provide a more safety environment to students and teaching and non-teaching staff. 

Key Focus Areas 

1. Academic performance of students 

2. Placement for students 

3. M.O.U. with different industry 

4. Indian Knowledge system 



 
 

5. Faculty development and Research 

Action Plan 

Activity KPIs Responsible person / 

Department 

Time Line 

Digital infrastructure   

 

Make fully smart class Admin & IT Cell Medium Term                     

Faculty research Encourage staff to enroll & 

complete their P.HD 

Management Long Term 

 

Library Make Library Automation Librarian Medium Term 

Career Guidance Organized seminar 

regarding career guidance 

and job fair 

Placement cell Continuous 

 

Student welfare Mentoring & counseling 

for their psychological 

stress regarding their 

study                                   And 

career 

Mentors Continuous 

 

Leadership 

development 

Arrange various training 

programme for all staff 

Management Short-term 

 

Industry linkage Signed M.O.U with 

different industries 

Career & placement 

cell 

short term 

 

Institutional planning Strengthen IQAC IQAC Committee - Continuous 

Cost control Reduced expenses Admin/Management Continuous 

Social awareness Health, environment 

programs 

Management/Principal Continuous 

Computer lab Fully Equipped with Latest 

Technology 

IT Cell short term 

 

 



 
 

 

 

 

Estimated Budget 

ESTIMATED BUDGET FOR NEXT 5 YEAR (2026-2030) 

 INCOME EXPENDITURE 

PARTICULAR RS. PARTICULAR RS. 

B.C.A. FEE 

INCOME ₹ 36,000,000.00 B.C.A. SALARY ₹ 15,000,000.00 

B.B.A. FEE 

INCOME ₹ 13,500,000.00 B.B.A. SALARY ₹ 10,500,000.00 

B.COM. FEE 

INCOM ₹ 6,500,000.00 B.COM. SALARY ₹ 6,000,000.00 

T.C FORM FEES ₹ 20,000.00 

BUILDING RENT, 

MAINTENANCE ₹ 3,500,000.00 

OTHER FEES ₹ 45,000.00 BOOKS & PERIODICAL ₹ 700,000.00 

BANK 

INTEREST 

INCOME ₹ 20,000.00 

COMPUTER & 

ELECTRONICS ₹ 2,500,000.00 

SUNDRY 

INCOME ₹ 25,000.00 UNI. AFFI. FEE ₹ 2,000,000.00 

  
OTHER EXP. ₹ 10,000,000.00 

    

 ₹ 56,110,000.00 
 

₹ 50,200,000.00 

Key Indicators: 

1. Academic  

 Student pass percentage 

 Research publications per faculty 

 Placement percentage 

2. Financial 



 
 

 Revenue growth 

 Cost per student 

 Operating surplus/deficit 

3. Administrative  

 Grievance redressal time 

 Faculty attendance rate 

4. Research & Innovation 

 Faculty with PhD 

5. Student Performance  

 Attendance rate 

 Placement ratio 

 Student satisfaction 

Review Interval 

 Infrastructure development 

 Faculty development programs conducted 

 ICT-enabled classrooms 

 NAAC/NIRF score improvement 

 KPIs Interval 

Academic Half Yearly 

Financial Quarterly 

Administrative Weekly 

Research & Innovation Yearly 

Student performance monthly 

Institutional development plan yearly 



 
 

Risk Management 

 

 

 1. Academic Sustainability 

 Continuous curriculum review to align with NEP 2020, industry needs, and emerging 

disciplines. 

 Faculty development through FDPs, workshops, MOOCs, and research incentives. 

 Strengthening student support systems: mentoring, remedial teaching, and career 

guidance. 

2. Financial Sustainability 

 Diversification of revenue sources: Alumni contributions and CSR funding 

 Optimal utilization of funds through budget planning and internal audits. 

 Cost-control measures such as energy efficiency and shared resources. 

3. Infrastructure Sustainability 

 Regular maintenance and upgradation of buildings, laboratories, and ICT facilities. 

4. Research and Innovation Sustainability 

 Encouragement of faculty and students for quality research publications. 

Risk Mitigation 

Faculty shortage Recruitment on time 

Poor student learning outcomes Arrange More lecture 

Low Research output       Encourage the faculty to publish more 

research paper 

Low staff motivation Develop the workaholic culture and give 

high package to Right candidate 

 

Weak alumni and industry linkage    make More M.O.U. with industry      



 
 

 Establishment of research committees and innovation cells. 

5. Governance and Leadership Sustainability 

 Transparent and participative governance through IQAC, committees, and stakeholder 

involvement. 

 Periodic review of IDP implementation and performance indicators. 

 Leadership development programs for administrators and faculty members. 

6. Social and Community Sustainability 

 Extension activities through community outreach programs. 

 Skill development programs for local youth.  

 Promotion of ethics and gender equality. 

7. Monitoring and Evaluation 

 Clearly defined Key Performance Indicators (KPIs) for each IDP objective. 

 Annual review and corrective action through IQAC. 

 Continuous feedback from students, alumni, and employers. 

Mid Term Review and Feedback Loop 

 Periodic Reports 

 Stack Holder consultations 

 External Audit/Review 

 Plan Adaption 

Stakeholder Involvement:  

All stack holder involvement with their feedback. 

Detailed Financial Requirements 

PARTICULAR RS. 

B.C.A. SALARY ₹ 15,000,000.00 



 
 

B.B.A. SALARY ₹ 10,500,000.00 

B.COM. SALARY ₹ 6,000,000.00 

BUILDING RENT, MAINTENANCE ₹ 3,500,000.00 

BOOKS & PERIODICAL ₹ 700,000.00 

COMPUTER & ELECTRONICS ₹ 2,500,000.00 

UNI. AFFI. FEE ₹ 2,000,000.00 

OTHER EXP. ₹ 10,000,000.00 

TOTAL ₹ 50,200,000.00 

 

Source of Funds: Internal 

Sustainability Plan: 

 Stack Holder Engagement 

 Monitoring and Evaluation  

 Financial Sustainability 

 Digital Infrastructure 

 Quality Education 

 Accountability                                                                                                               

13. Annexures 

Organizational Structure 

 

 

   

                                

 

Management 

Principal 

Teaching & Non-Teaching Staff 

Students 



 
 

1. Governance & Administration Policies 

 Institutional Vision & Mission Policy 

 Code of Conduct for Principal, Faculty, Staff & Students 

 Strategic Planning & Monitoring Policy 

2. Academic Policies 

 Curriculum Design & Review Policy 

 Teaching–Learning Process Policy 

 Academic Calendar & Time-Table Policy 

 Examination & Evaluation Policy 

 Mentoring & Remedial Teaching Policy 

3. Research, Innovation & Consultancy Policies 

 Research Promotion Policy 

 Industry Collaboration Policy 

4. Faculty & Staff Development Policies 

 Recruitment & Promotion Policy 

 Faculty Development Programme) Policy 

 Performance Appraisal Policy  

 Staff Welfare & Grievance Redressal Policy 

5. Student Support & Progression Policies 

 Admission Policy  

 Scholarship & Financial Assistance Policy 

 Career Guidance & Placement Policy 

 Student Grievance Redressal Policy 

 Anti-Ragging & Discipline Policy 

 



 
 

6. Infrastructure & Learning Resources Policies 

 Infrastructure Development & Maintenance Policy 

 ICT & Digital Learning Policy 

 Library Resources  

7. Financial Management Policies 

 Budgeting & Financial Planning Policy 

 Internal Audit & Transparency Policy 

8. Inclusion, Ethics & Social Responsibility Policies 

 Equal Opportunity & Inclusivity Policy 

 SC/ST/OBC/Minority Support Policy 

 Human Values & Professional Ethics Policy 

9. Quality Assurance Policies 

 Internal Quality Assurance Cell (IQAC) Policy 

 Continuous Improvement & Feedback Policy 

 Stakeholder Feedback Policy 
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FORM B 13.3

FIRE SAFETY CERTIFICATE RENEWAL (FSCR)
(See Rule 25)

 Fire Safety Certificate Approval (FSCA) No.  FSCA/O/RFOBHAV/2025/00104851       
 FSC Safety Certificate Renewal (FSCR) No.   FSCA/O/RFOBHAV/2025/00104851/R1          

Date: 05/02/2025

 Building Occupancy/Category: Educational (non-residential) 

To,

Chotai Krupaben Vijaykumar
ROOM NO.1 VERAVAL   VERAVAL  VERAVAL VERAVAL VERAVAL Gir Somnath 362265
Fire Region: Bhavnagar RFO
Mobile No: 9909834742  Email ID: hemantrabari8686@gmail.com

          This has reference to your Application No.2025/00105652 dated 22/01/2025 for Fire Safety Certificate Renewal 
(FSCR) for the building/premise THE VERAVAL EDUCATION  SOCIETY JP PRIMARY SCHOOL (name of the Building/ 
Project), as per below mentioned details:

1. TP Number: 
2. FP Number: 
3. Survey Number: 
4. Village Name: VERAVAL
5. Name of Block(s): THE VERAVAL EDUCATION SOCIETY J P PARMAR SCHOOL 

The building/premise was inspected on  05/02/2025 and all fire prevention, life safety and fire protection measures 
provided were found to be in proper and effective working condition. There are no changes in building/premise use or 
occupancy or in building design or structure.

Further, the following activities (as applicable) have been carried out towards meeting requirements of GFP&LSM 
Act-2013, GFP&LSM Rules-2014 & GFP&LSM Regulations-2023 as amended, or the then applicable GDCR:      
         1. Emergency drill was carried out on 05/02/2025 
         2. Six monthly inspection was done on 05/02/2025 

The Fire Safety Certificate is renewed for a period of two (2) years upto 05/02/2027 in accordance with GFP&LSM 
Act-2013, GFP&LSM Rules-2014 & GFP&LSM Regulations-2023 and their amendments.

This is a digitally verified certificate, hence doesn’t require physical signature. To validate authenticity of this certificate, 
scan the QR code or search the certificate details in appropriate section at  www.gujfiresafetycop.in.

Please note that, apart from renewal, the building needs to be inspected every six months and a mock fire and 
emergency drill also needs to be conducted every six months. If there is a delay in scheduled inspection or mock drill, 
penalty shall be imposed. The Fire Safety Certificate renewal should be done timely after two years to avoid penalties.
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Digitally Verified
Digitally verified by: Jay  Vahanka
Fire Safety Officer - Advance (FSO-A)
2021/000131

Date: 05/02/2025
Time: 08:39 PM

rfo-bvr@gujarat.gov.in


